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LKES – Clarifying the LAPS Process 
A Quick Guide for School Leaders Being Evaluated with LKES 

REMINDERS ABOUT LKES: 

The formative and summative assessments rate all 8 

standards. 

Evaluators must be fully trained and credentialed. 

All leaders must receive an orientation to LKES, prior to 

beginning the evaluation cycle. This is a required step in the 

TLE Electronic Platform. 

Three conferences are required with each leader during 

the year (Pre- Evaluation, Mid-Year, and Summative).   

The LAPS Self-Assessment should be completed prior to the 

pre-evaluation conference. The self-assessment results 

should be shared with the evaluator.  

Two Performance Goals are required for each leader. The 

performance goals should be aligned to the LAPS and 

written using the S.M.A.R.T. criteria. 

It is recommended that one performance goal align with 

the School Improvement Plan, both goals should be 

aligned to the LAPS.  

All leaders within a district/school may have the same goal 

or they can each have individual goals. 

Each leader within a school should be rated individually. 

The LAPS ratings for assistant principals are independent 

from principal ratings and should not be based on the 

principal’s performance.  Each leader’s LEM calculation will 

be determined on performance on each component of 

LKES independent of any other leader’s score OR without 

bias to any other leader’s score.  

Documentation/evidence must be collected for each 

performance standard AND the two performance goals.  

Progress toward the goals should influence the ratings of 

the standards to which they are aligned.  

Documentation from the evaluator, along with the leader’s 

documentation, should be considered for formative and 

summative assessments. 

The LAPS rubric, not the indicators, should be used to guide 

evaluators.   

Indicators provided with each of the standards in LAPS are 

samples only and should not guide the work or be used as 

exemplars.  

Proficient is the expected level of performance. Leaders 

who earn Exemplary rating must meet the requirement of 

the proficient level AND continually exceed the 

performance standard. 
 

Forms Required for Electronic Platform 

Form Completed by: 

Self Assessment Leader 

Performance Goal Setting 
Form 

Leader  

Pre-Evaluation Conference Evaluator 

Documentation to support 
performance standards and goals 
(identified and requested) 

Leader 

Formative Assessment Report 
(based on Mid-Year Formative 
Conference) 

Evaluator  

Summative Assessment Form Evaluator 

 

 

 
HOW DOES UNDERSTANDING THE LAPS 

PROCESS INFLUENCE LEADER SUCCESS?  

      The Leader Assessment on Performance Standards 

(LAPS) is one of three Leader Keys Effectiveness System 

(LKES) components. It includes qualitative rubrics for 

measuring leader performance related to eight quality 

performance standards.  School leaders are required 

to complete a LAPS Self-Assessment and set two 

performance goals aligned to the performance 

standards in the beginning of the 

LKES process.   

     School leaders must submit 

documentation of evidence to 

their LKES evaluator for each 

performance standard and the 

two performance goals.  For the 

formative and summative 

assessments, evaluators will consider performance 

goal progress in rating the standards to which they are 

aligned. During the formative assessment and mid-

year conference, leaders will be provided with written 

and verbal feedback on each performance standard.  

Based on the formative assessment feedback, leaders 

should submit requested or relevant documentation 

prior to the summative assessment. Climate surveys are 

another source of data and documentation of leader 

effectiveness. Climate survey data can be used to 

inform the formative assessment ratings for the 

appropriate LAPS standards, but are required as a 

summative documentation source.   

     Evaluators will use the “totality of evidence and 

consistency of practice” data collected via 

performance goal setting and documentation to 

determine summative ratings for administrators in each 

of the eight performance standards. “Totality of 

evidence and consistency of practice” refer to the 

predominant practice and performance of the leader 

and would be obvious in the collection of data.  The 

data is to be viewed as a “whole”, not as individual 

pieces or parts. “Giving someone the benefit of 

doubt,” contradicts the statement “totality of 

evidence and consistency of practice”.  

School districts 

must clearly 

communicate 

roles and 

expectations to 

school leaders. 


